Flexible buildings to meet
a range of challenges

Reimagine your spaces to boost health, safety and efficiency

Building owners and operators have identified a

need that will remain relevant long beyond the

COVID-19 pandemic. It's that facilities must be

able to serve multiple, unanticipated purposes,

whether it's responding overnight to an emergency
y @ ~ or adapting over time to accommodate changing
7 o occupancy and operating requirements.
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Johnson Controls can help you rethink how space
is used, with an emphasis on health and safety.
We start with a flexibility assessment to clarify
your needs. From there we help you evaluate
options for funding and financing, including
grants, relief funds and incentives.

Partner with us to manage budgets and risk Raising efficiency - reducing costs

Together we determine which technology and service Modernizing critical building systems empowers you to adapt to
solutions make sense for your facility, operating style changing occupancy and space use. What's more, you reduce
and budget. These solutions can be procured under an facility energy and operational costs, and improve financial
outcome-based model, helping you reduce capital outlays performance through expanded revenue opportunities.

and manage risk with guaranteed performance.

Our three-pronged approach includes: Backed by OpenBlue - the blueprint of the future

OpenBlue Healthy Buildings supports dynamic facilities with
smart connected solutions for healthy people, healthy places,
and a healthy planet. Our approach incorporates a combination
of hardware and software as well as a mobile application to
manage spaces and occupant experiences.
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The power behind your mission Controls

Rapid renovation: Streamline procurement to make
turnkey improvements to safety, efficiency and resilience
Ongoing optimization: Use flexible building controls

to make the most of everyday and emergency

operating modes

Remote services: Monitor and maintain health and safety
compliance as well as operational efficiency and reliability



Assess and progress

Our experts assess your facilities to identify opportunities for improvement in these key areas.

Flexibility
ﬁ% Change spaces quickly and
easily to serve multiple

uses

Resilience
Recover quickly from
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incidents

Efficiency
Optimize building,
asset and operations
performance

Let's talk about how we can help you.

storms, outages and other

Life safety

Boost protection of people

and assets

Air quality

Deliver clean air for @

a healthy indoor
environment

Emergency response
Pivot swiftly in case of
disaster

Call today to schedule your assessment: 1-866-669-4780
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The power behind your mission

CapEx management
Make full use of relief
funds and other financing

Digital technology
Connect, automate and
integrate to reach your
goals

Cybersecurity

Help prevent damaging
breaches of building
systems and data
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